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MEMORANDUM FOR ALL US ARMY INSTALLATION MANAGEMENT COMMAND,
SOUTHEAST REGION SOLDIERS AND CIVILIANS

SUBJECT: Safety Philosophy

1. As the Director of the US Army Installation Management Command, Southeast Region
(IMCOM-SE), I am firmly committed to assuring a safe and healthful environment for all
personnel and the safeguarding of property under the IMCOM-SE control. We all must share this
stewardship role as leaders. Our philosophy must be overarching but simple: supervise, educate,
reduce risk, seek out and eliminate conditions, practices, and habits that threaten the safety and
well-being of our people.

2. Every manager and supervisor has a duty to maintain high safety standards and positive safety
attitudes for themselves and their subordinates. This includes reporting and investigating
accidents, promoting safety policies and procedures, and practicing good common sense safety --
on and off the job. I expect leaders to implement and enforce the use of the composite risk
management process for all Garrison operations to ensure that routine daily missions are
accomplished to standards without injuring personnel or destroying vital equipment.

3. Everyone has a responsibility for their own safety and health and must make a personal
commitment to ensure our workplaces are free from recognized hazards and comply with all
safety policies and procedures. Help yourself and others by reporting unsafe conditions or
hazards immediately to your supervisor or to a member of the local safety staff.

4. Safety is a command priority that requires continuous emphasis and attention by all leaders. 1
am firmly committed to this effort and ask each of you to join me in making accident prevention
a way of life in the IMCOM-SE, on and off duty. We all must be committed to the safety and
well-being of our Soldiers, Civilian workers, and their Family members. It is a matter of legal
compliance as well as responsibility of leadership. Leader involvement makes a difference.
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