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MEMORANDUM FOR USAG Campbell Directors, Chiefs, Staff Offices and Activities

SUBJECT: Policy 19 — Safety Philosophy

1. As the Commander of United States Army Garrison (USAG) Campbell, I am firmly
committed to the safety of the Soldiers, Civilians, Family Members, Military Retirees and
Contractors living and working on Fort Campbell. Safety is a leadership responsibility and I
expect everyone to join me in the safety effort and stay actively engaged in preventing accidents
on and off duty.

2. Leaders are responsible for the safety of their employees and enforcement of safety standards.
All leaders, from first-line supervisors to Directors, must be personally involved in the safety
efforts of their organization and the USAG Safety program. Safety does not belong solely with
leaders; it is also an individual responsibility. Employees must comply with safety standards to
ensure their personal safety and that of their co-workers.

3. The costs of accidents are high. Medical costs, worker's compensation, lost productivity,
increased workload among other employees and property damages are just a few of the
associated costs of accidents. Some costs are not linked to a dollar value; accidents can have a
negative effect on the morale of the workforce and emotional impact on the employee's Family.

4. Accidents can be prevented by following and enforcing standards, reporting hazards to your
leadership chain and avoiding the temptation to take shortcuts. Don’t let complacency influence
awareness of the risks associated with your mission. Leaders must identify and eliminate or
reduce hazards through risk management, workplace hazard assessments and job hazard analysis.
Report all accidents to your supervisor and ensure accident investigations are conducted and
corrective actions taken.

5. We work in a high OPTEMPO environment; it's imperative that common sense prevails and
standards are enforced. Resources are scarce and you are our most valuable resource. 1 expect
all leaders and employees to join me in making USAG Campbell a safe and healthy place for all
to live and work.

AVID L. DELLING
COL, SF
Commanding



