APPLICATION OF DISCIPLINE: Accountability = Responsibility + Evaluation ——>Consequence

Safety Behavior

Meets or Exceeds Standards

Apply Positive

or Performance

Fails to meet
to Standards

Has the
employee
performed
task before

Is there
adequate
knowledge,
skills/ability

NO

YES
NO

Conduct

Formal
Training

YES

Are NO

Resources

Are tools

equipment,
Adequate? machinery

safe?

YES

Repair Items-

Improve
policies,
procedures

NO

Is oversight
adequate?

Is
Supervision
Adequate?

YES

NO

Oversee operations more
frequently- improve policies,

procedures

Is the task
accomplished
often?

NO

Conduct

Practice

Are
Materials
Safe?

Purchase safe
materials- improve
policies, procedures

Are Safety
Inspections
conducted?

Conduct safety
inspections- improve
policies, procedures

Recognition

Apply Discipline

YES

Provide
Feedback

Is
unhealthful
stress
present?

NO

Eliminate sources of
distress- improve
policies, procedures

Are Hazards

corrected

before
injury

Correct hazards- improve
policies, procedures

Are

NO

consequences
expected?

\ 4

Improve policies,
procedures

A\ 4

Educate on
consequences

YES
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